Marwen Jabbar

marwenjabbar@gmail.com « +33 07 81 94 32 31 #* Rennes, France #* Linkedin

WORK EXPERIENCE
Cambrex May 2023 — Oct. 2023
PMO Implementation for the Drug Product Branch Montreal,Canada & W hippany, NJ, USA

* Cambrex develops and manufactures new drug products for the NA market (Cambrex.com/Drug-Product).
* In collaboration with the PMO & CX Director, I designed the core PMO structure, project lifecycle, and
implemented strategy across both Canadian and American sites.

o Conducted a comprehensive diagnosis of project management practices on technical projects.
o Designed a full project management framework for pharmaceutical development projects, incorporating
Risk Management principles and leveraging company data.
o Successfully presented and secured approval for the new framework from C-suite executives for
organization-wide implementation.
* Designed a full onboarding program with new project management practices, integrating core pharmaceutical
industry knowledge and regulatory compliance needs.

Delta Dore May 2021 — Aug. 2021
Automation Engineer Intern Bonnemain, France
* Analyzed the manufacturing process and created automated solutions to improve production efficiency.

* Collaborated with plant operators and engineers to specify their unique needs and reduce their workload.

* Achieved high operator acceptance of the solutions by incorporating new functionalities from their feedback.

Ouest INSA Junior-Enterprise Jan. 2018 — Dec. 2019
Vice President Rennes,France
*  Quest INSA is a student-company that acts like an engineering consulting firm on various industrial projects.

* Led a cross-functional team of 25 individuals, resulting in a YoY benefit growth of over 40%.

* Secured key partnerships with industry leaders such as Alten, CapGemini, and EPNAK through negotiation.

EDUCATION
National Institute of Applied Sciences (INSA) Sept. 2017 - Sept. 2023
Master of Science in Engineering, Mechanical & Automation Engineering Rennes, France

* Manufacturing Processes, Mechanical Design (Catia), Automation Technologies, Continuous Improvement
* Conducted a medical study with the University Hospital of Nantes using a mechanical stress machine and DOE.

Ecole de Technologie Supérieure (ETS) Sept. 2021 - Sept. 2022
Master of Engineering Projects Management (unfinished) Montréal, Canada

= PMBOK, Risk Management, Operations Management, Business Intelligence, Process Optimization

PERSONAL ACHIEVEMENTS & INTERESTS

* BOLD Immersion Program, Google: Engaged in a comprehensive program designed by Google to foster
leadership and business acumen in the technology sector.

* Entrepreneurship: Created the first hackathon with a public health institution in France. Speaker at the
National Conference on Disability: "Hackathons, accelerating the development of digital technology".

* Japanese & Chinese Culture: 2-month exchange in Tokyo. Japanese language contest at the House of
Japanese Culture in Paris. Intensive program at Shangdong University, China.

* Handimanagement Label, Companieros : Successfully integrate people with disabilities into a
performance-oriented culture by taking a step back and inventing new management methods.
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