
Barbara Coninck

WORK EXPERIENCE

A R C H I T E C T U R A L  D E S I G N E R  &  P R O J E C T  M A N A G E R

ABOUT ME

+55 47 99911-5082 (Brazil) barbaracp@gmail.com linkedin.com/in/barbara-coninck

Construction Manager - Lionville Participações
jul/2024 - oct/2025 (1 year and 3 months)

Responsible for managing construction projects and teams, from
foundation to final delivery.
Control of schedule, quality, and costs, ensuring predictability and
waste reduction.
Purchasing and technical curation of materials, prioritizing
performance and cost-effectiveness.
Supporting management in decisions regarding project execution
and compatibility.

Self-employed professional - BCP Soluções e Gestão Criativa
jun/2014 - ongoing (11 years and 4 months)

Leadership of medium and high complexity architecture and interior
design projects, conducting all stages, from concept to delivery.
Management of teams, suppliers, schedules, and budget control.
Supervision of residential and commercial construction projects.
Solid experience in technical specification of materials and
construction solutions.
Transformation of architectural vision into concrete results,
balancing technical expertise, management, and field experience.

Creator and Instructor of the Online Course  Especificando
Interiores
mar/2019 - ongoing (6 years and 7 months)

Development of an online course for interior design professionals,
with over 300 students in Brazil and worldwide.
Creation of a comprehensive curriculum combining theory and
practical examples, focused on advanced methods of material
specification and cost optimization strategies.
Emphasis on integrated project thinking, ensuring consistency
between architectural, structural, and interior design elements.
Preparation of an e-book with applied strategies for savings in
carpentry.

Junior Architect - Mauricio Ribeiro Arquitetura
mar/2008 - jun/2014 (6 years and 3 months)

Participation in the execution of high-end residential projects, with
attention to architectural details, materials, and technical solutions.
Monitoring of the project cycle, ensuring professional service and
support for customer satisfaction.
Preparation of drawings in AutoCAD, ensuring accuracy, fidelity to
the project, and technical standardization.

Professional with over 17 years of
experience in interior design,
technical specification, and
construction management, with a
strong focus on efficiency, cost
control, and economic feasibility.
I develop construction solutions
that integrate design, materials,
and processes to minimize costs
without compromising durability
or aesthetics.
My extensive hands-on
experience in construction
management and material
specification enables me to
optimize workflows, improve
predictability, and deliver
financially efficient projects
tailored to different scales and
investment profiles.

EDUCATION
Abril/2008
BACHELOR'S DEGREE IN
ARCHITECTURE AND URBAN
PLANNING
Centro Universitário de Jaraguá
do Sul - now Católica de Santa
Catarina (Brazil)

LANGUAGES
Portuguese - Native
English - Advanced
Spanish - Basic

SKILLS

CAD 2D/3D
3dsMAX
MS Office
Canva
AI Tools
Sketch

Expert (21 years)
Expert (15 years)
Expert (28 years)
Expert (6 years)
Internediate (3 years)
Basic (2 years)


