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Professional Summery
Accomplished Supervisor focused on meeting customer expectations and achieving company goals. Drives success by directing high-producing teams while developing lasting employee rapport. Exceptional knowledge of cost-reduction methods and streamlining production processes.
Professional Experience
· Business Planning
· Business Administration
· Financial Management
· Priority Management
· Contract Management
· Waste Reduction
· Underground Mining

AL WATTAN AL ARABI PROJECT Mechanical Supervisor
AIN KHALID - December 2016 – Current
· Monitored and motivated employees, tracking and documenting activities, correcting problems and implementing improvement plans to boost quality of mechanical work.
· Maintained adequate inventory of spare parts to prevent critical downtime.
· Coordinated mechanical repair and maintenance activities for Heavy machinery.
· Protected workers and general public by enforcing strict safety practices.
· Delegated team assignments, reviewed work and set schedules to maintain optimal coverage of all mechanical needs.
· Reported on work progress to manager and incorporated feedback to maintain tight schedules.
· Implemented quality programs, evaluated results and improved service policies to meet changing needs.
· Trained mechanical department personnel in procedures and safety requirements.
· Oversaw training and mentoring of team of 50 mechanical service personnel.
· Developed standard operating procedures to encourage consistency of work from team members and contractors.
· Supervised installation of different types of mechanical equipment, keeping work in line with drawings and specifications.
· Collaborated with leaders and employees to drive necessary change in mechanical operations.
· Provided emergency response to handle urgent breakdowns.
· Auto Mechanics
· Driver Education
· Production Technology
PATROLLING SUPERVISOR|TEBMA SHIPYARD PVT LTD February 2014 - April 2016 
· Created successful work schedules for each team member to maintain deadlines and fully staff shifts.
· Applied strong leadership talents and problem-solving skills to maintain team efficiency and organize workflows.
· Supported safety officer to enforce regulations, laws and established policies throughout operational stages.
· Measured effectiveness of customer success by defining operational metrics, tracking systems and reporting to executive team.
· Monitored workshop work flow for over 50 employees.
· Handled customer complaints, resolved issues and adjusted policies to meet changing needs.
· Mentored newly hired employees on operating equipment and safety and developed training manual to use for reference.
· Interviewed, hired and trained new employees for production positions.

PERSONAL PROFILE
Date of Birth:		15th Dec., 1994 
Sex:		Male 
Place of Birth:		Gaya, Bihar
Marital Status:		Married 
Nationality:		Indian
Driving license:		QATAR
Language:		English, Hindi, Arabi
PASSPORT DETAILS
Passport No:		W3746655 (K80395)	
Place of Issue:		Doha
Date of Issue:		22/8/2022
Date of Expiry:		21/8/2032
ID NO:			29435608643
ID. NO:			05/12/2023
“I am young & have a positive dynamic approach towards challenge & work with the single aim of achieving Progressive result. I hereby declare that the above information presented is correct and true to   the best of my knowledge.
 Sincerely yours,	MOHAMMAD BARKATULLAH KHAN  
