
HASSAN BULEGA       

SENIOR CIVIL & ARCHITECTURAL SUPERVISOR 
Doha, Qatar | +974 55756693 | Hassan.Bulega@acintercityfm.com  

PROFESSIONAL SUMMARY 
Experienced and detail-oriented Civil & Architectural professional with a strong 

background in metro infrastructure, architectural systems and building fabric assets. Skilled 

in managing work orders, site coordination, technical reporting, root cause analysis and 

documentation. Currently serving as a Senior Supervisor with demonstrated strengths in 

performance monitoring, process improvement, and data analysis. Now seeking to 

transition into the Engineering Department as Assistant Technical Manager to contribute 

strategic insight, technical leadership, and operational excellence in support of long-term 

asset sustainability. 

EXPERIENCE 

SENIOR CIVIL & ARCHITECTURAL SUPERVISOR 
ACIFM – DOHA METRO | OCTOBER 2024 – Present 

• Leading and coordinating all site teams in managing civil and architectural 

maintenance across metro assets. 

• Preparing documentation and detailed technical & RCA reports on asset conditions 

for submission to engineering leads. 

• Overseeing inspections, rectifications, recommending and implementing 

appropriate corrective actions in compliance with metro project standards. 

• Scheduling and tracking daily Work Order (WO) performance, monitoring trends in 

closure, identifying workflow interruptions, and highlighting key areas for 

improvement. 

• Coordinating closely with MMS team to ensure efficient work order management, 

accuracy and data consistency 

• Participating in technical audits, risk assessments, failure reviews, engineering 

proposals, and briefings for metro civil assets 

• Training and developing technicians and supervisors on all the maintenance 

protocols, procedures, documentation, inspections, and safety compliance. 
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CIVIL SUPERVISOR 
ACIFM – DOHA METRO | SEPTEMBER 2018 – OCTOBER 2024 

• Lead the maintenance team for civil, architectural, and structural systems across 

Doha Metro and Lusail Tram Network. 

• Supervise and coordinate corrective and preventive maintenance activities in 

compliance with project specifications and standards. 

• Prepare and manage technical documentation including Method Statements, 

Checklists, Technical Reports, Defect Reports, CARs, NCRs, PRFs, and Incident 

Reports. 

• Conduct regular inspections and root cause analysis on faults; recommend and 

implement corrective actions. 

• Ensure zero-harm safety standards are practiced and enforced onsite. 

• Provide technical training, performance reviews, and shift management for 

maintenance teams. 

HANDYMAN 
WHITE SOLUTIONS LLC- ABU DHABI (UAE) AL REEF VILLAS |FEBRUARY 2017– JULY 
2018 

• Responsible for general maintenance and repair activities for a residential property 

managed by the company. 

• Painting of homes, installation of interior finish items including wall protection, 

framework, electrical equipment, ceilings, plumbing, doors and hardware. 

• Performed a variety of housekeeping duties to maintain buildings in an orderly and 

sanitary condition. 

• Removed damaged/defective parts or sections of structures and repair or replace, 

using hand tools. 

EDUCATION & CERTIFICATIONS 
• Diploma in Civil Engineering, Buganda Royal Institute, Uganda- 2016 

• Highfield Level 3 International Award in Delivering Training. 

• AutoCAD & Revit 

• ISO 9001:2015 Lead Auditor. 

• IOSH – Managing Safely 

• Maximo User Interface. (MMS) 

• Technical and Data Analysis. 

• Company Safety Award Winner. 

TECHNICAL SKILLS 
• Failure Review and Root Cause Analysis (RCA) 

• Work Order Management. 

• Maintenance Planning, Reporting and Documentation. 



• Data Analysis and Trend Reporting. 

• Microsoft Excel & Work Order Tracking. 

• Cross Functional Collaboration and Inter departmental coordination 

• Compliance and Safety Standards 

• Method Statements & Risk Assessments Analysis and reviewing. 

• Subcontractor Communication & Coordination 

KEY COMPETENCIES 
• Strong documentation and reporting skills 

• Preventive & corrective maintenance strategies 

• Data tracking and performance evaluation 

• Prioritization and Time management 

• Health, Safety, and Environmental compliance 

• Team supervision and cross-functional coordination 

• Proactive Risk Management 

REFERENCES 
BALAJI PRABHAKARAN- 3053 9085- Balaji.Prabhakaran@acintercityfm.com 
 
BOSKO JOVANOVIC- 7479 6115  
 

mailto:Balaji.Prabhakaran@acintercityfm.com


 





 
 
 
 



 
 

 
 


